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i. The Skoda “orks, the larvest steel and ordnance factory in Central Burone 9 
was founded in 1865 or thereabouta by an Austrian subject nared Entle Skoda. 
Crisinally a pray~iron foundry, it was soon developed and enlarred ty the 
addition of a steel foundry, a forrine shop, and a msneral machinery depart~ 
ment. Toward the end of the century, the works develened several types of 
Licid nieces for the Austro-lhingarian artillery. This line of manufacture 
becare at leneth the rost inportant activity of the plant. The existing 
foundry and forcing shop were whilised for production. ° 


2, Prior to ‘lorld ‘ar I, several types of weapons were developed in the plant, 
the most famous was the 30, 5-cn, nortar, and subsequently the 42-cm. mortar. 


3. In collaboration with the duetrian firn Austro-Dsimler and the well-known 
German encineer anddesipner, Ferdinand Porsche » 4n interestine method of 
transportation was also developed, This consisted of a generator car pro- 
ducing direct-current eleetricty which provided power for several trailer 
units equipped with tractor motors on each axle. There vore three or four 
of these units attached to each generator car, 


4. The revision of frontiers following "lorld Yar T brought the Skoda ‘orks 
within the Caschoslovak frontier with the result that the plant became the 
armory for the new Czechoslovak republic, together with its nelehbors and 
allies. Since rost irdustrial jeaders were convinced in 1920 that the arma~ 
news industry had a bleak future 2 & peacetine program vas initiated whieh 
entailed the manufacture of the folloving itena: 

&. lLoconotives . 

D. . sbeamedriven automobiles and true's 
&, aluminum ard brass foundry 

a. moter ploug 


8. airplanes and airplane enctines 
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£, Diesel engines 

s, farm tractors 

hh, steam and engine rollers 
. powr excavatorg 

je machine teols 

&. @isarebtie machines 

i. Gream separators 


5. The Skoda plant was greatly enlarged by mergers which added plants located 
outside of Pilsen in Srichov, Hredee Kralove, Mlada Boleslav, Cakovice, 
Adamov, Kemarpno, and other places. 


6, Hefere and during ‘orld Yar I, the equipment of the metallurgical shops of 
the Skoda Yorks was Ineresased and adapted to the manufacture of the larpeat 
pieces. At the berinning of this century, the NiagraFalls Power Company 

eurchased from Skoda the large castings which it used for main vater lines. 

Skeda also supplied the huge steel castings for the hull of the French liner 

Nomandy. Besides. the many large sun barrels, the forging shops fMumished 

many crank shafts for steamship enfines, high pressure boller forgings, and 

vsher machinery. 


7, ‘this peacatine prosran continued until 1929, when the depression halted 
further development. Tha Skoda Yorks have always been sensitive to the 
wrld business situetion, since the size cf the plant makes ib necessary 
to export a substantial part of production. ‘thon the Nazis. rose to power 
3n Germany, neighboring states vere forced to rearm, with the result that 

the Skoda Works, after several years of restricted operations, returned to 

the production of vwoapens. Orders wore filled not only for the Czechosle=~ 
vak povernment but also for the other menbers of the Little Entente, Yuge- 


slavia and Purania, which purchased a large number of guns and military 
vehicles. After 1933, Skoda began to develop tho fishting tank with tracks 
in place of the former arnered ear with wheels. 


“, After experimenting with a very small tank of the Garden-Lloyd type, in 
2934 the Skoda “orks brought out a 1Ojton tank with a 37.2-mm. gun mounted 
22 the turret and tym Gren machine puns, Some of thece tanks were furrished 
%o the Ceechosilovak army, but the oecunation of Czechoslovakia by the Gormans 
eurtailed further develonnent, since new models boine inbrodused better suited 
the needs of the Geran arny. Novever, the manufacturing license for the Skoda 
27S~ton tank was sold in 1943 to Hungary where it was produced under the name 


ot Turany. 


o, Source has oniy superficial knowledge of the development of runs at the Skoda 
Works, since his arectalty was military vehicles, rt he nevertheless made 

certain obgsesvations. Existing field artillery units wore moderniged after 
2933 and adapted to motorized traction. Antieaireraft guns had been under 
covelanpment sinee 1924, Tuo tyres, the Sé-mm and the 756mm, reached the final 
stage of develepnent, bet they were discontinued In favor of the German 88-mm. 
A neu hovitser of 150 mn, with a apliteteail carriage on pneumatic tires, having 
a range of 18 kilometers, vas perfected, and a series of several hundred wore 
peodueced fer Yusoslavia and Rumania. In addition, special tank and anti-tank 
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Soma ranging fron zr na) ao Tae. WORS introduced and tested abows ten Icio 
veters vest of Pilson. “unnel shoot: ing was done at Bolever, located 1% tn. 
north of Pilsen, and target shooting at Wboter, in Slovakia, a leeal, BRS 
sear Seniea, about 40 im.east of the ratizoad station at Malacky % 


von Tine betuesn Prarie and Bratislava. 


Skoda and Prnendka Zbro jovke, oritinaters of the Bren machine man, reachad 
an apreement vneraby Skoda chandenad the development’ of automatic weapons of 
‘ Size, while Ghrojovim arrecd to give up the manufaecbura of autemoblies. 
arrangement proved to have disadvantares Inter on whan Slode wanted to 
on uUp-to~dateanti~tank and anbi-aiveraft pons, 
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» Skoda developed a lonmranca notorived 21C-mn coagsh artil iesy gun ubich 
as transported tn thres unita-—-barrel, mount, and ground plate. It vas 
sendy for manufacture at the time Yowld Jar Ii broke ous, Tuelve pieces 
WOE sold to Syeden, and another 24 tere orderad by Turkey, but for poli~ 
sieal reasons the Germans wuld sot authorize the latter delivery. The 
saterials uhich wore in a stare of seriecompletion in the factory feiz 
39 the Russians waen the war ended. The full deliv ery to Turkey has not 
et been made. 


“st. When the Skoda Uorls onrerionced finanelal difficulties afte er Vorld Yar 
ox the participation of French capital was solicited. The Fronch eroup, 
vohnolderG sausot. bounht & controlling interest and put sever = Froncn 
actors on the beard. The second larsest stockholder ws the Czech 
exment. A considerable ameunt ef stock renained jn orivate hands and 
was traded om the stock exchange ‘in Framue and Vienna. Ae the German 
2eae geau, the Czech sovernment acavired combrol of Skod In. French ine 
nevests renaining as a ninorlty. Shortly before the Munich accord in 
28, the French sold owt to Germany. ‘hen the protectorate uas sot EDs 
@ steck held by the Gzeeh Governnens vas conPiscated and curned over to 
she Heoraann G8ring Verko, controlled by the Geran Goverment. Privately 
cuned shares were not touched throughout the war, and dividends ware paid 
Shis block of steck ums confiseated at the ti-e the plewt was 
% onal is sad in the fall of 1945. The stockholders worse sot eonponde ted 
i probably whl not ba. 


. “Gning the war, the Cermans sefiasd coutrol of Skoda and exeve ised control 
Lherough the ohasone an ond nembers of the board of divectors, Ths TAC 
%% OP the various Skoda plants remained ia Grech hands Web onough treust} 
wertay Gormans were placed evervunera to peavernt any kind of sabotare or 
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ierues Iabxreduced tha manufacture of thete 
so erdered only parte and eroung, vallg final 
VET UAE pienta, This arrangonont, however, was mnesode 
Pa cilities wera not being fully utilised. Tater, conplote 
UES Greatest: wroduetion was achiaved in the manaPaet re of 
ai antinalveraft mins. Ii is estimated that aboub 150 a month vore termed 
i OG ro Of the war, tvo poverful. types of Ym. ar 
le velocity of over 900 meters per sscomi vere alco 


OFFICIALS ONLY 


Approved For Release 2000/05/22 :. CIA-RDP83-00415R002900040006-9 


Approved For Release 2000/05/22 : CIA-RDP83-00415R002900040006-9 


é 
SECHET /CONTROL - U.S. OFFICTAYS OULY 


25X1A CENTRAL IOTELLIGSNCE AGancy 


s 
i 


25. The section at Skoda handling the nanufecturs of military vehicles was 
fully booked with orders for Rumania when the var broke owt. Since Gar- 
many nocded Rumanian gasoline, deliveries continued until the order ws 
filled, that is, until 194%. In 1942 and 1943, this seetion produced 
the German half=track Hicl-6 Hannomar, In 1942, there was collaboration 
with the firm of Dr. H. GC. Ferdinand Porsche in Stuttgart, and some parts 
and acsenblies vere furnished for the large tanks: Porsche-Ferdinend 
Tiger, Porsche 180, and Mava (130 tons). The quantity ms small, however. 


16. In 1944, the final pro‘nction provwran of this war was inaugurated, which 
centered around the production of the 3%-ton Panzerjaeger Model 1938 Czech, 
aiso called the G13. This vohicle ws designed by Ceskomoravake~Kolben- 
Danek CKD, formeriy known as the Czecho-lloravian Ilachine Factory. It wo 
Gevelopad from their 38~ton medium tank model 1938 Czech. This vehiéie 
wsichned about 14 tons and was rather wll armored with slanting sides all 
around. It hed a powerful 75 mm Kuk 39 Kamptimagen Kanone Model 1939 and 
a speed of about 38 km/h. 


17, Thies tank destroyer was introduced at the time when the Gormans realized 
they would be pushed back on all fronts. It was calculated to hold back 
enemy tanks irrespective of their sigs. Sines Germany needed a creat nume 
bor of then, the original program called for 1000 destroyers from noth 
the Skoda and CKD. Considerable oxnansion of manvfacturing facilities ws 
necessary to attain this hich ficurs. Several hundred machina tools which 
ware needed were requisitioned from various plants in Germany that had been 
damared by air raids. The production schedule ws a long wy from boing 
net. Tha first vehicles came off the production line in August 1944. About 
300 ware turned ous by Skoda up to the end of the year and avout 600 more 
before the end of the war. CKD made about 1800 altogether. Large supplics 
of half-finished nerts end assenblies wore on hand at both plents vhen the 
war ended. 


18, Tha Skeda Worka underuant five air raids botween lay 1943 and April 1945. 
Tae firat four did not eause ruch damage. The Jast raid, however, on 25 
Aireil 1945, destroyed 50 percont of the bulidings and 30 percent of the 
sanipment in 40 minutes of bombing. 


19, Soon after the iiberation of Pilsen by the American army on 6 May 1945, the 
work of rebuilding the Skeda plant becan. Between Sertember and the end of 
Ghe year, practically all departments wont back into at least partial . op 
eration. The completion of reconstruction took rost of 1946, while the 
achievement was goed, i% cost a great deal of morey in the bargain, since 
at Least 14,000 Skoda employees yore put to work building and layins bricks 
and, at the same time, were being paid secordine to their average earnings 


an bed . 
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20. Beeauvss of the fineneial, reform in Uovenher 1945, which tied up all accounts 
and permitted payments of ao rore than 560 Kes. to each individual, it did not 
nake much difference how much as paid in the old currency to cover wages. How 
ever, in 1946 the government was obliged to advanee funds for rebuildines which 
must have amounted to an enormous sum since a number of plants, other than Skoda, 
vere boing renovated. 
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expansion of tine Skoda Works during the war was not especially great. 
core porkant pew units are the Tecomotive shop in Pilsen, the sua fac 
in Bubnics, Slovakia, and the Licht metal foundry at Hradec Kralove. 
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The Dubnica rlant, which had several underground shops, ws ‘adly damaged 
by the retreating Germans, Approximately 50 percent of the plant has heen 
reconstructed. Further expansion is planned. It is anticipated that the 
production of suns will be transferred to this plant from Pilsen. 


The production of military vehicles and tanks will be discontinued in Pile 
sen. The Five Year Plan has provisions for the building of an entirely new 
tank factory somewhere in Eastern Moravia, near the projected Oder-Danube 
canal. In this connection, Unicov was montioned but the source was unable 
to identify the locality more definitoly. It is expected that the foundries 
and forsing shops in Pilsen will also be transferred to this location at a 
later date, and it is probable that's rollins mill for armor plate will bs 
set up. 


At present, there is little activity in the ordaance section of the Skoda 
Works, The pieces undergoing repair and reconditioning in the ordnance 
shop are for tho most part German and Russian war models which will be used 
temporarily by the Czech army. The 210-nm coast artillery gune previously 
mentioned are being finished for the Russians. Sore Stvha 40's have been 
assembled and are used in the G-13 tank destroyer. A certain number have 
been sold to the Swiss and some have gone to the Czech government. Several 
German radar units, mostly of the type carried on railroad cars, are being 
repaired at Skoda for the Czech Army. So far as the source mows, this 
work has been delayad by the lack of parts, in particular of radar tubes. 


The section vhich handled the production of nilitary vehicles has converted 

to the manufacture of farm tractors. Other sections engaged in making other 
nom-nilitary goods are kept busy, but the number of employees at the Pilsen 
plant is now only about 14,000, as against 23,000 during the tar. The wrkers' 
efficiency is also lower than it was before the wr. 


The Czech Army had rot yet decided by February, 1948, what sort of woapons 

to use. Opinion was apparently divided, some advocating the development of 
hew arms and others a conplete merger with the Russian army, Because of the 
Communist coup, it is anticipated that the second line of thought will prevail, 


Littis can be said with certainty about Russian influence at Skoda. Tha Rug 
sians have always bought machinery and equipment there, They were considered 
good customers before the wr. They wore onite particular but they paid vell., 
After the war, there waa no visible aien of Russian influence, Sinee Skoda 
manufactures ordnance, it is, however, subject to clase contre] and super 
vision by the Gzech nilitary authorities (Ministry of National Defense), who, 
LH GUI, are combrolied by the Russians, 


The engineering seebion at Skoda, which contains many exporienced nen, is of 
tolatively high caliber. Soma good engineera > however, heave found themseidvas 
pigeen-holed for political reasons since the coup in February. Although Skeda 
personnel are not lacking in brains, tho engincering department is primarily 
qualified for improving existing contrivances rather than for new departures 
im research, for example, in radar or the electronic (proximity) fuse, Duz 
ing the last war there were attempts to develop rockets independently but 
these were unsuccessful, A mumber of mortara wore designed and tested, with 
fairly satisfactory reoviitc. Some were very large in sizer 2120 an and 305 
ma. None were producsd on a large seale, however. 
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